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At their meeting on 12 August 2004 in Athens, Commonwealth Sports Ministers issued the following statement with regards to Major Events:

“Commonwealth Sport Ministers recognised the importance of major events as a means of delivering results in wider agendas such as international influence, health, education, tourism, social inclusion and regeneration. Mindful that successful bidding for and staging of major events is an integral part of investment in sport within the local, national and international community, Ministers agreed that the following actions should be undertaken in preparation for the next meeting of Commonwealth Sports Ministers in Melbourne in March 2006: 
The Commonwealth Secretariat will work with Commonwealth member countries to: 
· ensure that knowledge transfer occurs from one Commonwealth Games organiser to the next;
· identify opportunities for sharing the broad range of knowledge and experience in relation to major events that exists within Commonwealth countries; and

· facilitate initiatives such as secondments and scholarships between individual Commonwealth countries to help build capacity.
Background
Following the Athens meeting, the Commonwealth Secretariat, through its Sports Adviser, has worked with UK Sport and the Commonwealth Games Federation in taking forward these recommendations. The details of this work are set out below.
Item No.1: Ensure that knowledge transfer occurs from one Commonwealth Games organiser to the next

Following discussions post-Athens with the Commonwealth Games Federation (CGF), it was acknowledged that the Commonwealth Secretariat did not have the capacity or necessary resources to deliver against the goal of transferring knowledge between Commonwealth Games organisers. Given the work already being undertaken by the CGF in this area through their comprehensive Commonwealth Games Transfer of Knowledge programme, it was agreed that the CGF would take primary responsibility for this commitment. An update report on the Transfer of Knowledge programme by the CGF has been supplied separately to Ministers at the meeting and the Commonwealth Secretariat is very grateful to the CGF for their assistance in delivering this goal.

In addition to this work, a number of international conferences are regularly organised which look at the preparation for and management of major events. These are actively promoted and hosted in different parts of the world (e.g. the 2006 Sport Accord will be held in Seoul, Korea, April 3-7 with the theme ‘Staging a Successful Major Event’).

There are a number of resource materials available to help organisers of events plan and organise events more effectively, one of which is ‘Major Sports Events: The Guide’ produced by UK Sport. Using its experience of supporting over 100 events of world and European status since 1997, UK Sport has developed this guide which it has published as a free document on its website in the hope that this sharing of knowledge across sports and across different scales of event will equip those facing the task of delivering an event with the necessary tools and guidance.  This can be found at the following web link:   http://www.uksport.gov.uk/generic_template.asp?id=12237 .  The contents of the guide are attached also at appendix A for Ministers’ information.

The Commonwealth Secretariat proposes that Ministers be encouraged to use their knowledge of their domestic systems to notify the Secretariat through its Sports Adviser of other resource material that can be collated into a reading list of suitable material for sharing amongst member countries.

Item Nos.2 & 3: Identify opportunities for sharing the broad range of knowledge and experience in relation to major sporting events that exists within Commonwealth countries; and facilitate initiatives such as secondments and scholarships between individual Commonwealth countries to help build capacity
In terms of both these items, in an effort to establish some baseline data, UK Sport has trawled the international competition calendar to determine which Commonwealth member countries are hosting events over the next 5 years. The data collected is attached at appendix B. Due to the difficulties in obtaining such information, Ministers will note that this data is incomplete and is likely to be missing some events. With this is mind, the Commonwealth Secretariat proposes that member countries review this database and update as necessary, and then provide these details to the Secretariat for collation. 
Ministers will note that this database reveals that 27 nations are hosting major events over the next 5 years in a wide range of sports. Whilst the larger Commonwealth member countries understandably are hosting significantly more events, a large number of smaller nations are involved sometimes in a co-hosting arrangement (e.g. the Cricket World Cup across the Caribbean in 2007). Many of these events have previously been hosted by a Commonwealth member country giving them invaluable knowledge and experience which could be shared and passed on to the current or future hosts.
The Commonwealth Secretariat proposes that this calendar of events be updated on a regular basis and communicated to governments in order to keep members countries informed of what major events are being staged throughout the Commonwealth.  Such knowledge could then be used to determine what opportunities for cooperation exist for linking countries that have had recent experience of the actual or similar event with the future host.  Such cooperation could be manifested in the following ways:

· advice on the bidding process for events and lessons learned from going through this process;
· sharing of business and operational plans including where appropriate funding solutions;
· hosted visits to meet with those responsible for the delivery of the event in order to engage in an active dialogue designed to increase knowledge and experience; and 
· secondment of experienced staff to future hosts in order to enable the transfer of practical experience and facilitate skills development in the host nation.

The Commonwealth Secretariat could provide a facilitating service, through its Sports Adviser and website, linking member countries together once an expression of interest for assistance with a particular event has been lodged.
Report conclusion
Commonwealth Sports Ministers have recognised both the importance of major events in wider government agendas and that the successful bidding for and staging of such events is an integral part of sports development at all levels.

The Commonwealth Secretariat remains committed to working with Commonwealth member countries to help facilitate the sharing of knowledge and experience in relation to major events that exists amongst member countries. In order for this work to be taken forward further, it is recommended Ministers:
· welcome the activities of the Commonwealth Games Federation in ensuring that the transfer of knowledge and experience occurs from one Commonwealth Games host to the next;
· encourage the use of resource materials produced by Commonwealth member countries in relation to the staging of major events as a source of knowledge and good practice for other member countries, and notify the Commonwealth Secretariat accordingly in order that all information can be collated and shared;
· support the refinement and development of a calendar of events hosted by Commonwealth member countries through the Commonwealth Secretariat; and
· provide practical cooperation opportunities between experienced countries and future hosts of major events.
The Commonwealth Secretariat is very grateful to UK Sport for all of its help and support in taking forward the above work and for devising a draft calendar of events. 
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